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Performance Goal 1.1 – Right
Advice

1.1.1 Achieve a satisfaction rating of 5 or
better for all Early CAS customers
surveyed.

DCMC-OD Dave James, x3378 C. Yancy, x4082
E. Riley, x4595

R. Camacho, x3917 Howard Diltz, x2741

1.1.2 Reserved.

1.1.3 Maintain Contractor Alert List (CAL)
at 98% completeness or better.
(# Contractors on List / Actual #)

DCMC-OD Robert Kennedy, x3382 Bill Gillen, x3649 H. Cowart, x3957 Charlotte Block,
x2774

1.1.4 Increase contractor participation in
SPI.
(# Processes Submitted / # Processes
Modified)

SPI Center Paula Metcalf, x3468 Jack Sheehan, x4080,
Chuck Hurley, x4223

J. Bingert, x4216 Scott Clemons,
x2764

1.1.5 Maintain Preaward Survey Timeliness
at 85% on-time rate.
(# Preawards Completed on Time / #
Preawards)

DCMC-OD Robert Kennedy, x3382 Bob Suvall, x4263 Richard Perras, x4257 Charlotte Block,
x2774

1.1.6 Reserved.

1.1.7 Increase the amount of excess property
disposed of by 20%.  (Includes
activities related to MRM #5.)
($ Value of Reported Excess / $ Value
Total Property At Contractors)

DCMC-OE Maj Terry McElroy, x3448 Katie Trayers, x3130 L. Salazar, x4307 John Reddinger,
x2680

1.1.8 Engage in activities to ensure Delay
Forecast Coverage, Timeliness, and
Accuracy target performance at 100%,
95%, and 0 respectively.
(Delays Forecasted / Total Delays)

DCMC-OG Mark Melnyk, x3409 Bill Gillen, x3649
Bob Suvall, x4263

H. Cowart, x3957 Dave Berry, x2569

1.1.9 Improve the quality (concentration of
potential savings) of processes
submitted under SPI.

SPI Center Paula Metcalf, x3468 Jack Sheehan, x4080 J. Bingert, x4216 Scott Clemons,
x2764

1.1.10 Evaluate and disposition
recommendations made in the
Preaward Survey PAT report.

DCMC-OD Robert Kennedy, x3382 Bob Suvall, x4263 R. Perras, x4257 Howard Diltz, x2741

1.1.11 Reserved.

1.1.12 Develop and deploy an effective
Command-wide “lessons learned”
process.

DCMC-OD Robert Kennedy, x3382

1.1.13 Continue development of the DCMC-OD Bill Lonstein x3383 Charlotte Block,
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Contractor Information Service x2774

1.1.14 Reserved.

1.1.15 Improve the ability to develop and
execute effective, integrated
surveillance plans.

DCMC-OG Mike Ferraro, x3352
Maurice Paulin, x2395

Mike McLauthlin,
x2746

1.1.16 Complete application development,
FT, ET, training, and software
installation of CIS.

DCMC-AC Dennis Skoneczka, x6327 Gary Antaya, x4518 R. Curtis, x4255 Charlotte Block,
x2774

1.1.17 Complete application development,
FT, ET, training, and software
installation of OASYS.

DCMC-AC Herman Louie, x6332 Gary Jupiter,
DSN:  697-6480

P. Mullenix, x4220 Lt Col Dane Marolt,
x2493

1.1.18 ALERTS – Complete Phase 2
deployment and requisite training.

DCMC-AC Mark Philip, x6382 Danny Schuster,
x3358

Newt Stearns, x2736

1.1.99 Sub-tasks

Performance Goal 1.2 – Right Item

1.2.1 Increase the percentage of source
inspected conforming items.  (Includes
activities relating to MRM #10.)
  (Usable Lab Tested Items / # Tested)

DCMC-OG John Childers, x2366 Joe Banks, x4788 K. Foreman, x3913 Mike McLaughlin,
x2746

1.2.2 Ensure the effectiveness of contractor
design/development processes by
reducing total ECP’s (minus
improvement ECP’s) and W/Ds by 5%.
  (# Design Related ECPs / 1K
Contracts)
  (# M/C Waivers & Deviations / 1K
Contracts)

DCMC-PF Tito Maldonado, x3355 Einno Anttila, x4670 K. Kaboli, x3688 William Gibson,
x2793

1.2.3 Decrease the percentage of packaging
discrepancies.
  (Packaging Discrepancies / 1K
Shipments)

DLSC Frank Guerrero,  DSN
427-3511

Ed Driscoll, x4389 Bill Allen, x4280 John Watson, x2679

1.2.4 Improve the effectiveness of weapon
system software developments by
ensuring that at least 80% of DCMC
major software findings/
recommendations are adopted.
  (# Recommendations Made &
Adopted Before Coding / Total
Recommendations)

DCMC-OF Kevin Holt, x3356 Bob Tobin, x4243 Sherron Jackson x4395 Robert Posthumus,
x2794
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1.2.5 Decrease the number of Excess Sorties
for Acceptance Testing of new and
overhauled aircraft.
  (# Excess Sorties (over planned))

DCMC-OI Lt Col John Heib,  x3423 LTCOL Clover,
x4208

Lt Col Frank Baily
x3601

Lt Col Dane Marolt,
x2493

1.2.6 Achieve full functionality of the
Software Center.

DCMC-OF Kevin Holt, x3356 Bill Gibson, x2793

1.2.7 Implement Practical Software
Measurement (PSM).

DCMC-OF Kevin Holt, x3356 S. Jackson, x4395 Robert Posthumus,
x2794

1.2.8 Develop the next version of SPECS. DCMC-OF Kevin Holt, x3356 Robert Posthumus,
x2794

1.2.9 Reserved.

1.2.10 Participate Joint Acq Pollution
Prevention Initiative.

DCMC-OI Syd Pope,  x3412 Steve Kraus, x4048 L. Smith, x3729 Larry Pappas, x1551

1.2.11 Complete deployment of the
Agreements Administration Centers.

DCMC-OC Tim Frank,  x3431 Janice Boscoe, x3399

1.2.12 Year 2000 Requirements. DCMC-OF Kevin Holt, x3356 Bud Davis, x2732

1.2.99 Sub-tasks

Performance Goal 1.3 – Right Time

1.3.1 Improve the percentage of on-time
deliveries by 5%.
  (Line Items Delivered / Line Items
Due)

DCMC-OG Mark Melnyk, x3409 Bill Gillen, x3649
Bob Suvall, x4263

H. Cowart,, x3957 Newt Stearns, x2736

1.3.2 Ensure timeliness of Class I ECP by
5%.
  (Contractor Submission to PCO
Disposition)

DCMC-OF Tito Maldonado,  x3355 Paul Strong, x4242 K. Kaboli, x3688 Bill Gibson, x2793

1.3.3 Improve Shipping Document Cycle
Time by 10%.
  (Days to respond to request for
shipping instructions)

DLSC John Maher, DSN 427-
3634

Ed Fallon, x4251 B. Allan, x4280 John Watson, x2679

1.3.4 Schedule slippages on major programs.
  (#EVMS Contracts w/ Schedule
Slippages / #EVMS Contracts)

DCMC-OF Barry Schuler, x3368 Larry Cianciolo,
x3597

L. Whittington, x4254 Bill Gibson, x2793

1.3.5 Achieve full functionality of the
Earned Value Center and conduct
activities as the DoD Exec. Agent for
EVMS.

DCMC-OF Barry Schuler,  x3368 Larry Cianciolo,
x3597

Bill Gibson, x2793

1.3.6 Support DoD Earned
Value/Performance Measurement

DCMC-OF Barry Schuler, x3368 Bill Gibson, x2793
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Program.

1.3.7 Reserved.

1.3.8 ALERTS Follow-On. DCMC-OG Mark Melnyk, x3409 Newt Stearns, x2736

1.3.9 Complete deployment of Electronic
Document Access (EDA).

DCMC-AC Herman Louie, x6332 Fred Staton, x3362 K. Shields, x3298 Minerva Blanco,
x2756

1.3.10 Establish the baseline for ALERTS
Customer Priority Surveillance System
(CPSS) request that are responded to
within 5 working days.

DCMC-OG Mark Melnyk, x3409

1.3.99 Sub-tasks

Performance Goal 1.4 – Right
Reception

1.4.1 Measure customer satisfaction. DCMC-PA MAJ Floyd Smith, x2384 Linda Maturo, x4219 Tom Brooks, x3674 Brad Freeman, x2791

1.4.2 Field activities continue to solicit
customer satisfaction information via
Trailer Cards.

DCMC-PA Armond Darrin, x2383 Linda Maturo, x4219 Tom Brooks, x3674 Brad Freeman, x2791

1.4.3 Continue periodic sampling of DCMC
activities to determine compliance with
established service standards.

DCMC-PA Armond Darrin, x2383 Linda Maturo, x4219 Tom Brooks, x3674 Brad Freeman, x2791

1.4.4 Improve and institutionalize DCMC
support to the acquisition of both
spare/repair parts and the contracting
out of logistics services.

DCMC-PA Dave Hartnett, x2376 Mike Corrente,
x3598

Harvey Person, x4330 Mike McLaughlin,
x2746

1.4.5 All DCMC activities continue to
populate the customer support-ACAT
program portion of AMS.

DCMC-PA LCDR Denis Sacha, x6460 MAJ Bob Walbridge,
x4382

MAJ Scott Vesper,
x4128

Dave Berry, x2569

1.4.6 Each CAO provide DCMC Industrial
Analysis Support (IAS) assessments
and other analytical products on time.

DCMDE Al Rutledge, x4261 R. Perras, x4257 Larry Pigg, x2750

1.4.99 Sub-tasks.

Performance Goal 2.1 – Right Price

2.1.1 Increase Cost Savings and Avoidances
ROI by 10%.
  (Cost Savings & Avoidances / DCMC
Budget)

DCMC-OD Nelson Cahill,  x3370 Ed Clavette, x4224
Lynn Thorpe, x4268

R. Diamond,, x3937 Bill Erdbrink, x2755

2.1.2 Increase ROA for excess property
reutilized and sales proceeds by 10%.

DCMC-OE Maj Terry McElroy, x3448 Katie Trayers, x3130 M. Salazar, x4297 John Reddinger,
x2680
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  (Reutilization + Sales / Acq Value of
Property)

2.1.3 Determine negotiation cycle time.
  (Contractor Proposal Receipt to
Modification or Order Date)

DCMC-OD Faye Turner, x3434 Jean Labadini, x3166 L. Andrews, x4232 Charlene Hammaker,
x2792

2.1.4 Reduce the percentage of overage
UCAs to 10% or less.
  (# Overage / # Total UCAs)

DCMC-OD Faye Turner, x3434 Jean Labadini, x3166 L. Andrews, x4232 Scott Clemons,
x2764

2.1.5 Ensure 96-100% forward pricing rate
coverage with a minimum of 65% of
beneficial segments covered by FPRAs
and the balance covered by FPRRs.
  (# Completed / # Segments Where
FPRAs Beneficial)

Overhead
Center

Pat Janik, x8138 Jack McCarthy,
x4624

G. Choy, x3540 Scott Clemons,
x2764

2.1.6 Reduce/eliminate the backlog of open
overhead negotiations to ensure
overhead closeout actions are
completed within a 2-year cycle.
  (Open Overhead Years per Cognizant
Activity)

Overhead
Center

Glen Gulden, x3406 Roger Carrasquillo,
x4262

M. Cullen, x4370 Charlene Hammaker,
x2792

2.1.7 Cost overruns on major programs.

  (#CS2 Contracts with Cost Overruns /

#CS2 Contracts)

DCMC-OF Barry Schuler, x 3368 Larry Cianciolo,
x3597

L. Whittington, x4254 Bill Gibson, x2793

2.1.8 Reserved.

2.1.9 Maintain percentage of physically
completed contracts that are overage
for closeout at 15% or less.
  (Contracts Overage / Contracts
Awaiting Closeout)

DCMC-OE Patty Tellez, x3436 Joyce Blais, x3398 G. Choy, x3540 Charlene Hammaker,
x2792

2.1.10 Ensure 85% of canceling funds do not
cancel.
(Funds Canceled at EOY)

DCMC-OE Patty Tellez, x3436 Ron Pulos, x4403 Julia Johnstone, x4256 Charlene Hammaker,
x2792

2.1.11 Reduce termination cycle time to less
than 450 days for any given docket.
  (Termination Cycle Time)

DCMC-OE Cynthia Brice, x3437 Janice Boscoe, x3399 R. Depew, x4398 Scott Clemons,
x2764

2.1.12 Reduce the FY 97 year-end backlog of
overage CAS Noncompliance Reports
by 30%.

Overhead
Center

Glen Gulden, x3406 Barry Levy, x4258 M. Yancy, x4238 Charlene Hammaker,
x2792

2.1.13 Test the utility of commercial DCMC-OD Dave Ricci, x3376 Rick Rydberg, x4211 D. Whiting, x4358 Scott Clemons,
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parametric cost estimating software in
spare parts pricing.

x2764

2.1.14 Reserved.

2.1.15 Institutionalize IPT Pricing within
DCMC.

DCMC-OD Faye Turner, x3382 Al Rutledge, x4261 D. Whiting, x4358 Scott Clemons,
x2764

2.1.16 Improve and institutionalize the
Specialized Safety Program.

DCMC-OI Linda James, x3422 Bruce Fraser, x3154 J. O’Kane, x3610 Larry Pappas, x1551

2.1.99 Sub-tasks

Performance goal 2.2 – Right
Efficiency

2.2.1 Right Efficiency Task (TBD)

2.2.2 Enhance the Command’s ability to
assist in transition to, and support of,
privatized services for depot
maintenance.

DCMC-OE COL Frank Davis, x6534 Steve Swenson,
x4016

Howard Diltz, x2741

2.2.3 Reserved.  Being rewritten to
accommodate MRM #2.

DCMC-OC

2.2.4 Continue to support contingency
operations in Bosnia and prepare for
timely support of other currently
unknown CCAS operations.

DCMC-OC LTC Katayama, x2356 Carolyn Desmarais,
x4233

COL Butch Jordan,
x2798

2.2.5 Test the use of gov’t credit cards as a
method of contract payment.

DCMC-OC Steve Swart, x3375 Bob Campbell, x4429 Minerva Blanco,
x2756

2.2.6 Reserved.

2.2.7 Reserved.

2.2.8 Provide support to GIDEP and
JLC/JGSE.

DCMC-OF Mike Lowry, x3357 Mark Young, x2788

2.2.9 Enhance the capability for increased
communications by various means
among DCMC employees and
customers, and Industry.

DCMC-OE Richard Horne, x2359 Mike Buchanan,
x2796

2.2.10 Determine most efficient and effective
means to deliver all required training
courses for which DCMC conducts
training.

DCMC-BG Ann Deitz, x2358 John Bonfigliloli,
x4028

Connie McKeon,
x1384

2.2.11 Implement DCPS ensuring necessary
interface with PLAS.

DCMC-BF Don Peterson, DSN 930-
6590

Lorraine Poccio,
x3150

Charlotte Matousek,
x1389

2.2.12 Reserved.
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2.2.13 Complete improvement actions
identified through the 1997 Internal
Customer Questionnaire.

DCMC-BG Julie Lynch,  x2418 Robert Joyce, x4502 Julie Sexton, x2783

2.2.14 Reserved.

2.2.15 Determine the level of data accuracy
for command-level performance data.

DCMC-BF Rick Gibbons,  x6759 Ed Gaumer, x2737

2.2.16 Fully deploy One Book, Part II Chapter
9.

DCMC-BC John Glover, x2414 Tom Bielenda, x3837 Lois Jackson, 3942
P. Markham, x4405

Linda Haymaker,
x2795

2.2.17 Implement the Integrated Planning,
Programming, Budgeting, and
Execution Management System.

DCMC-BD Jim Russell, x2459 David Horton, x4230 John Pasquale, x1683

2.2.18 Strategic Planning. DCMC-BD Debbie Tomsic,  x2448 David Horton, x4230 Julie Sexton, x2783

2.2.19 Implement Unit Cost Management. DCMC-BD Jim Russell, x2459 Frank Murphy,
x3673

Mark Young, x2788

2.2.20 Achieve complete PLAS Reporting at
each CAO.

DCMC-BF Susan Shaver, x2391 Janet Rose, x4421 C. Berrett, x3969
J. Baber, x3979

Charlotte Matousek,
x1389

2.2.21 Reduce DCMC’s facility cost
(CONUS).

DCMC-BF Susan Shaver,  x2391 Dave Noyes, x4320 Jorge Robert, x1388

2.2.22 Reduce high grades to 502. DCMC-BF Sharon Tillman,  x2436 Jorge Robert, x1388

2.2.23 Increase the supervisory ratio to 14.1. DCMC-BF Sharon Tillman,  x2436 Bob Totino, x4445 Jorge Robert, x1388

2.2.24 Improve Labor/Management Relations. DCMC-BF Vicki Paskanik,  x2456 Tom Wall, x4064 Martha Henson,
x2490

2.2.25 Update the IRM plan. DCMC-AC Donna McKalip, x6385 Marvin Menovich,
x4465

Jeff Webb, x6391

2.2.26 Complete system deployment of the
Shared Data Warehouse.

DCMC-AC Mark Philip, x6382 Les Brown, x3364 K. Schreiber,
773-825-5416

Jeff Webb, x6391

2.2.27 Complete final application
development, and deployment of AMS.

DCMC-AC Rick Lundy, x6337 Joe Vecchio, x4098 J. Manley, x3334 Ed Gaumer, x2737

2.2.28 Electronic Document Workflow.
Deploy Electronic Contract Filefolder
to the balance of DCMDE sites and
begin deployment at DCMDW sites.

DCMC-AC Herman Louie, x6332 John Reddington,
x3361

K. Shields, x3298 Minerva Blanco,
x2756

2.2.29 Reserved.

2.2.30 Complete system deployment of
DCARRS/PLAS.

DCMC-AC Joan Donahue, x6328 Michael Morrissey,
x4480

Charlotte Matousek,
x1389
Art Martin, x2729

2.2.31 Continue SICM  software revisions,
enhancements, and training.

DCMC-AC Jeff Webb, 6391 Tom Campana,
x2481
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2.2.32 Closed Contract Database (CCDB). DCMC-AC Dan Moriarty, (614) 692-
3463

Danny Schuster,
x3358

S. Pepper,
773-825-5414

2.2.33 Reserved.

2.2.34 Reduce source inspections in DCMC. DCMC-OG Ella Studer, x3398 Debbie DeCoste,
x3407

K. Foreman, x3913 Mike McLaughlin,
x2746

2.2.35 ACO Modification Module, Phase II. DCMC-AC Gabrielle Zimmerman,
DSN 695-4216

Izzie Mooney, x3363 K. Shields, x3298 Minerva Blanco,
x2756

2.2.36 Demonstrate the capability to
implement a Command-wide electronic
performance support system.

DCMC-OE Richard Horne, x2359 Gary Antaya, x4518 Minerva Blanco,
x2756

2.2.37 Complete development, testing,
training, and deployment of PCARSS.

DCMC-AC Maxine James, x6329 Katie Trayer, x3130 M. Salazar, x4297 John Reddinger,
x2680

2.2.38 Expand the electronic submission of
DD 250.

DCMC-OG John Childers, x2366 Fred Stanton, x3362 Minerva Blanco,
x2756

2.2.39 Establish a PAT to analyze Flight
Operations & Specialized Safety
(FO&SS) Contractor Self-Oversight
(CSO) Concept.

DCMC-OI Lt Col John Heib, x3423

2.2.99 Sub-tasks

Performance Goal 3.1 – Right Talent

3.1.1 Monitor training hours per employee
compared to the industry benchmark.
  (Training Hours / Employee vs
Industry Benchmark)

DCMC-BG Jan Pandhi, x2353 Kathy Butera, x3614 E. Segura, x3189 Connie McKeon,
x1384

3.1.2 Increase the percentage of personnel
that are DAWIA certified.
  (% Employees Certified)

DCMC-BG Jan Pandi, x2353 Kathy Butera, x3614 E. Segura, x3189 Connie McKeon,
x1384

3.1.3 Monitor the utilization rate for all
DAU quotas received.
  (% Course Quotas Completed)

DCMC-BG Jan Pandhi, x2353 Kathy Butera, x3614 E. Segura, x3189 Connie McKeon,
x1384

3.1.4 Reserved.

3.1.5 Ensure at least 10% of personnel regis-
tered in SPDP are certified at Level III
and at least 65% are certified at Level
II.

Software
Center

Gary Gumpright, DSN
955-4130

Mitch Skura, x4290 Robert Posthumus,
x2794

3.1.6 Recommend an automated system for
collecting and reporting training
requirements.

DCMC-BG Jan Pandhi, x2353 Kathy Butera, x3614 Connie McKeon,
x1384
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3.1.7 Reserved.

3.1.8 Reserved.

3.1.9 Marketing and training tasks required
by the DoD Acquisition Deskbook
Joint Program Ofc. communications
strategy.

DCMC-OE Richard Horne, x2359 John Bonfiglioli,
x4028

Connie McKeon,
x1384

3.1.10 Manage, maintain, and sustain the One
Book.

DCMC-OE Kathleen Zalonis, x2365
Richard Horne, x2359

Connie McKeon,
x1384

3.1.11 Define the level of required computer
literacy and the state of such within
DCMC.

DCMC-BG Ann Deitz, x2358 Al Oswald, x3613 Connie McKeon,
x1384

3.1.12 Complete development and deploy the
SFA Mentoring Process.

DCMC-OL Georgeanna Adams, x2408 Gary Antaya, x4518 Robert Webber,
x2681

3.1.13 Reserved.

3.1.14 Plan for and begin implementation of
DCMC certification policy.

DCMC-OE Kathy Zalonis, x2365 John Bonfiglioli,
x4028

Connie McKeon,
x1384

3.1.15 Enhance first line supervisor multi-
functional and leadership skills
development.

DCMC-BG Willie Foreman, x2351 John Bonfiglioli,
x4028

Connie McKeon,
x1384

3.1.16 Reserved.

3.1.17 Define future functional skills needs
within areas under SFA purview.

DCMC-OL Georgeanna Adams, x2408 John Bonfiglioli,
x4028

Robert Webber,
x2681

3.1.99 Sub-tasks.


